
The following is a list of the project deliverables and milestones: 
 

- Planning 

 Develop Project Management Plan 

 Collect Business and Technical Requirements 

 Review and Prioritize Requirements 

 Prepare Workload Assessment Report 

 Determine Capacity and Equipment Requirements 

 Prepare Project Budget Outline and Details 

 Develop Disaster Recovery Plan 

 Plan and Design Civil Requirements 

 Plan and Design Electrical Requirements 

 Plan and Design Mechanical Requirements 

 Plan and Design Networking Requirements 

 Plan and Design IT Requirements 

 Develop Migration Strategy Plan 

- Procurement 

 RFP Development and Initiation 

 RFP Submission and Evaluation 

 Subcontractors Assignment 

- Site Preparation 

 Inspect Site 

 Complete Necessary Demolition 

- Construction 

 Complete Civil Construction 

 Complete Electrical Installation 

 Complete Mechanical Installation 

 Complete Networking Installation 

 Complete IT Installation 

- Testing and Commissioning 

 Test and Commission Facility 

 Perform Acceptance Test 

- VMs and Data Stores Migration 

 Execute Migration Plan 

 Run Benchmark Tests to Evaluate Migration 


